ALBUQUERQUE POLICE DEPARTMENT
PROCEDURAL ORDERS

SOP 1-25 P&P Draft 10/20/2021

N/A

N/A

1-25 CHAPLAIN UNIT
Related SOPs, Form(s), Other Resource(s), and Rescinded Special Order(s):
A. Related SOP(s)
1-6  Patrol Ride-Along
1-12 Volunteer and Internship Programs
2-21 Apparent Natural Death/Suicide of An Adult
B. Form(s)
Chaplain Shift Summary Report
Charitable Support Request Form
Chaplain Unit Incident Report
PD 1002 Ride-Along Form
C. Other Resource(s)

Chaplain Unit Field Operational Manual
New Mexico Rules of Evidence, Article 5, Rule 11-506 Communications to Clergy

D. Rescinded Special Order(s)
None
1-25-1 Purpose
The purpose of the Chaplain Unit is to provide spiritual and emotional support to all
Albuquerque Police Department (Department) personnel of the, their families, and community
members. Furthermore, the purpose of the Chaplain Unit is to provide support and resources
to Department personnel and community members during times of crisis.

1-25-2 Policy

It is the policy of the Department for the Chaplain Unit to be a non-denominational ministry
provided by volunteer clergy without financial compensation.

1-25-3 Definitions
None
1-25-4 Responsibilities
A. Chain of Command

1. The chain of command for the Chaplain Unit is as follows:
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a. Chief of Police or their designee;
b. Operations Review Section;

c. Head Chaplain; and
d. All volunteer chaplains.

2. The Chief of Police or their designee shall designate a Head Chaplain.
3. The Chaplain Unit Board shall vote to remove personnel from the Chaplain Unit.

a. After it has been voted on by the Chaplain Unit Board, the Operations Review
Section designee and the Head Chaplain shall approve removing the volunteer
from the Chaplain Unit.

B. Training

1. Chaplains shall complete thirty-five (35) hours of training each year. The training
may include, but is not limited to the following topics:

Stress management;

Death notifications;

Post-traumatic stress syndrome;

Burnout for sworn personnel and chaplains;
Legal liability;

Confidentiality;

Ethics;

Responding to crisis situations;

Law enforcement family;

Substance abuse;

Suicide;

Officer injury or death; and

m. Sensitivity and diversity, as approved by the Head Chaplain.

TRTTSQ@T0 000D

2. Training may be provided by the Department or outside organizations as approved
by the Head Chaplain.

C. Requirements and Selection
1. Candidates for the Chaplain Unit shall meet the following requirements:

a. Be ecclesiastically certified and/or endorsed, ordained, licensed, or
commissioned by a recognized religious body;

b. Successfully complete an appropriate level background investigation to include:
i. No felony convictions;
ii. No domestic violence or child abuse convictions; and
iii. No illegal drugs usage with-in the last two (2) years.

c. Have at least two (2) years’ of successful ministry experience within a
recognized ministry, church, or religious denomination;
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d. Possess a valid New Mexico Driver’s License; and
e. Obtain a City of Albuquerque Operator’s Permit within two (2) months of
appointment.

2. Chaplain Unit candidates are encouraged to participate in the ride-along program
before and during the selection process.

3. Prior to deploying as a chaplain, the candidate:

N/A a. Will register with the Department’s Volunteer and Internship Programs,
consistent with SOP Volunteer and Internship Programs (refer to SOP
Volunteer and Internship Programs for sanction classifications and additional
duties);

Shall be actively engaged in pastoral care;

Shall provide a recommendation from their church elders, board, or council;
Provide proof of residency in New Mexico for a minimum of one (1) year;
Receive approval by the Chaplain Unit Board pursuant to the Chaplain Unit
Field Operational Manual;

Attend a new volunteer Chaplain Unit orientation;

Complete a six (6) month probationary period as designated by the Head
Chaplain; and

h. Be required to sign a Department confidentiality agreement.

© Q0T
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D. Duties and Responsibilities
1. Chaplain Unit personnel shall:

a. Assist in making notification to and supporting families of Department personnel
who have been seriously injured or killed;

b. Assist sworn personnel by making death notifications as requested;

c. When requested, attend and participate in funerals of active or retired
Department personnel;

N/A d. When requested, respond to natural and accidental deaths and suicides,
consistent with Standard Operating Procedure (SOP) Apparent Natural
Death/Suicide of An Adult (refer to SOP Apparent Natural Death/Suicide of An
Adult for sanction classifications and additional duties);

e. Be on-call to respond to requests made from Emergency Communications

Center (ECC) personnel;

When requested, assist Department personnel with personal problems;

Attend Department and Academy Division graduations, ceremonies, and social

events and offer invocations and benedictions, as requested;

Be a liaison with various religious leaders in the community;

Promptly facilitate requests for representatives or ministers of various

denominations;

j-  Make referrals in cases where specialized attention is needed or in cases that
are beyond the chaplain's ability to assist;

k. Be on-call for a period of twenty-four (24) hours;

«
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N/A

a.

Serve with Department personnel a minimum of eight (8) hours per month;

. Complete a Chaplain Shift Summary Report and Chaplain Unit Incident Report

to track their activities;

i. Chaplain Unit personnel shall submit the documentation to the Head
Chaplain or their designee at the end of each watch.

Be permitted to go on ride-alongs with sworn personnel during any shift in order

to observe Department operations, after receiving authorization from the shift

supervisor conducted, consistent with SOP Patrol Ride-Along (refer to SOP

Patrol Ride-Along for sanction classifications and additional duties);

Serve only within the jurisdiction of the Department unless otherwise authorized

by the Chief of Police or their designee; and

Be familiar with state evidentiary laws and regulations pertaining to the limits of

the clergy-penitent privilege and shall inform Department personnel when it

appears reasonably likely that they are discussing matters that are not subject

to the clergy-penitent privilege. In such cases, the chaplain should consider

referring personnel to a non-Department counseling resource, consistent with

New Mexico Rules of Evidence, Article 5, Rule 11-506 Communications to

Clergy.

. Chaplain Unit personnel shall not:

Proselytize or attempt to recruit Department personnel or community members
into a religious affiliation while on-duty, unless the receiving community member
has solicited spiritual guidance or teaching;

i. If there is any question as to the receiving community member's intent,
chaplains should verify that the community member is requesting spiritual
counseling or guidance before engaging in such discussion.

Function as sworn personnel or give legal advice when responding to an

incident;

Accept gratuities for any service or follow-up contacts that were provided while

functioning as a chaplain for the Department;

. Provide counsel to or receive confidential communications from Department

personnel concerning an incident personally witnessed by the chaplain or

concerning an incident involving the chaplain;

Provide anyone outside of the Department with personal telephone numbers or

contact information of Department personnel or volunteers; and

i. All requests for such information should be directed to the Emergency
Communication Center (ECC).

Make a Department statement to the general public or Associated Press without

the expressed permission of the Department Public Information Officer (PIO).
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1-25 ~  ——CHAPLAIN UNIT
Related SOPs, Form(s), Other Resource(s), and Rescinded Special Order(s):
A. A——Related SOP(s)
1-6  Patrol Ride-Along-Pregram

1-12 Volunteer and Internship Programs
2-21 Apparent Natural Death/a—and-Suicide of Aan Adult

Chaplaln Shlft Summarv ReportQQ%eeee
PDbooX——Charitable Support Request Form
Chaplain Unit Incident Report

PD 1002 —Ride-Along Form

C. &——0ther Resource(s)

Operational Manual

New Mexico Rules of Evidence, Article 5, Rule 11-506 Communications to Clergy

D. B——Rescinded Special Order(s)

SOX—SubjestNaone
1-25-1 ——Purpose

provide spiritual and emotional support to aII AIbuquerque Police Department (Department)
membetspersonnel of the-A , their families, and
community members-efthepublis. Furthermore, the purpose of the Chaplaln Unit is to Fhey
alse-provide support and resources to {semesne}Department personnel and community
members during times of crisis.

1-25-2 —Policy

It is the policy of theis Department for thatthe Chaplain UnitRPregram to shalbe a non-
denominational ministry provided by volunteer clergy without financial compensation.
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N/A | 1-25-3 —Definitions  (if-applicable)

N/A

1-25-44-25-3 ——Rules-and-Responsibilities-or-Procedures

A. Chain of Command

1. The chain of command for the Chaplain Unit is as follows:
Chief of Police or their designee;

b. Operations Review Section;

c. Head Chaplain; and

d. All volunteer chaplains.

o

2. The Chief of Police or their designee shall designate a Head Chaplain.

3. The Chaplain Unit{Prearam Board shall vote to rRemovea4 personnel from the
Chaplain Unit-shattbe-veoted-onbythe ChanlainUnit/Proaram-Beard.

a. After it has been voted on by the Chaplain UnitfPregram Board, tfhe andthen
appreved-by-the-Operations Review Section designee and the Head Chaplain
shall approve removing the volunteer from the Chaplain Unit{Progtam.

B. Training

——Chaplains shall complete thirty-five (35) hours of training each vear.

1. The training may include, but is not limited to the following topics:

a. Stress management;

b. Death notifications;

c. Post-traumatic stress syndrome;
d

e

f

. _Burnout for sworn personnel and chaplains;
. _Legal liability;

. Confidentiality;

g. Ethics;

h. Responding to crisis situations;

i. Fhedl aw enforcement family;

j. Substance abuse;

K. Suicide;
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|. Officer injury or death; and
m. Sensitivity and diversity, as approved by the Head Chaplain.

2. FhistTraining may be provided by the Department or outside organizations as
approved by the Head Chaplain.

C. Requirements and Selection

1. Candidates for the Chaplain Unit shall meet the following requirements:

a. Be ecclesiastically certified and/or endorsed, ordained, licensed, or
commissioned by a recognized religious body;

b. Successfully complete an appropriate level background investigation to include:
i. No felony convictions;
ii. No domestic violence or child abuse convictions; and
iii. No illegal drugs usage with-in the last two (2) years.

c. Have at least two (2) years’ of successful ministry experience within a
recognized ministry, church, or religious denomination;-and

d. Possess a valid New Mexico Driver’s License; and

e. O-andebtain a City of Albuquerque BsiverOperator’'s Permit within two (2)
months of appointment.

2. Chaplain Unit candidates are encouraged to participate in the ride-along program
before and during the selection process.

3. Prior to deploying as a chaplain, the candidateS

~mnloto a¥a a1 Fa’ aVallaldaVa¥a a) a N Aoninvmao

N/A a. Geandidates-w\Will reqgister with the Department’s Volunteer and Internship
Pprograms, consistent with SOP Volunteer and Internship Programs (rRefer to
SOP Volunteer and Internship Programs for sanction classifications and
additional duties);

b. FheysShall be actively engaged in pastoral care;

c. FheysShall provide a recommendation from their church elders, board, or
council;

d. Provide proof of residency in New Mexico for a minimum of one (1) vear;

e. Receive approval by the Chaplain AdwiseryUnit Board pursuant to the Chaplain
Unit Field Operational Manual;

f. Attend a new volunteer Chaplain Unit orientation;

g. Complete a six (6) month probationary period as designated by the Head
Chaplain; and

h. AlleandidatesshalbBe required to sign a Department cGonfidentiality

aAgreement.

D. Duties and Responsibilities
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1. FhedutiesefaeChaplain in _ Hai A Unit
personnel shall:

a. Assist in making notification to and supporting families of Department
memberspersonnel who have been seriously injured or killed:;

b. Assist Ssworn personnel by making death notifications erethersuch
potifications-as requested;

c. When requested, aAttend and participate ~wher+teguested—in funerals of active
or retired Department saembetspersonnel;

N/A d. When requested, rRespond when+teguested-to natural and accidental deaths

and: suicides, consistent with Standard Operating Procedure (SOP) Apparent

Natural Death/-aad-Suicide of Aan Adult-

%re#(rRefer to SOP Apparent Natural Death/%Sumde of Aan Adult for
sanction classifications and additional duties);

e. Be on-call to respond to requests made from the-Emergency Communications
Center (ECQC) kspersonnel;

f. _When requested, aAssist Department personnel with personal problems=wher
reguested

g. Attend Department and Academy Division graduations, ceremonies, and social
events and offeriag invocations and benedictions, as requested;

h. %e#%eBe a Ilalson W|th varlous reI|Q|ous leaders inef the community;

i Promptlv facilitate requests for representatives or ministers of various
denominations;

i. Make referrals in cases where specialized attention is needed or in cases that
are beyond the chaplain's ability to assist;

k. Shaplains-willbBe seheduledtebe-on-call for a period of twenty-four (24)

hours;

LsServe with Department personnel a minimum of

vilkeComplete a Chaplain Shift Summary
Report and Chaplaln Unit Incident Report to track their activities:=
N/A i.  Chaplain Unit personnel shall —aad-ssSubmit #the fesmsdocumentation to
the Head Chaplain or their designee at the end of each watch.z
—GChaplains-areBe permitted to eempletego on ride-alongs with sworn personnel
during any shift in order toard observe Department operations, after receiving
authorization from the shift supervisor eeasistenconducted, consistent with+a
acecordancetwith SOP Patrol Ride-Along (rRefer to SOP Patrol Ride-Along for

sanction classifications and additional duties); -pregram:

0. mServe only within the jurisdiction of the Atbuguergue-Pelice
Department unless otherwise authorized by the Chief of Police or their-his
designees; and
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p. Be familiar with the-sState evidentiary laws and gslesrequlations pertaining to
the limits of the clergy-penitent privilege and shall inform Department personnel
when it appears reasonably likely that they are discussing matters that are not
subject to the clergy-penitent privilege. In such cases, the chaplain should
consider referring personnel to a non-Department counseling resource,
consistent with: New Mexico Rules of Evidence, Article 5, Rule 11-506
Communications to Clergy.

2. Fre-Chaplain Units personnel gaayshall not:

a. pProselytize or attempt to recruit members-ofthe-Department personnel or the
publiscommunity members into a religious affiliation while on-duty, unless the
receiving seessncommunity member has solicited spiritual guidance or

teachings;

i. If there is any question as to the receiving community memberpetsen's
intent, chaplains should verify that the pegsercommunity member is
requesting spiritual counseling or guidance before engaging in such
discussion.

b. Function as sworn personnel or give legal advice when responding to an
incident;

GChaplains-may-netaAccept gratuities for any service or follow-up contacts that
were provided while functioning as a chaplain for the Departments;

o

Q

Ne-chaplain-shallsProvide counsel to or receive confidential communications
from apy-Department empleyeepersonnel concerning an incident personally
witnessed by the chaplain or concerning an incident involving the chaplains;

e. Ne-schaplainshallsProvide anyone outside of the Department with personal
telephone numbers or contact information of ef
personnels or volunteerss; and
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f. MNeo-chaplainshallmMake a Department statement to the general public or
Associated Press without the expressed permission of the Department Public
Information Officer (PIO).
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N/A
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